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Cmp: 261.88  as on  09th Sept 2025           Rating: Buy                  Target: ₹310               Upside Potential: 18.37% 
 

Robust Growth, recent GST rationalization and Strong 

FMCG sectoral performance, which will augur sound 

for future performance… 

 

Parag Milk Foods Limited is one of India’s leading private 

dairy and FMCG companies, offering a wide range of products 

made from 100% fresh cow’s milk under renowned brands like 

Gowardhan, Go, Pride of Cows, Topp Up, and Avvatar. Its 

product portfolio spans ghee, cheese, paneer, butter, dahi, whey 

protein, flavoured milk, and other value-added dairy items, 

catering to both domestic and international markets. The 

company is a dominant player in the cheese category with a 

35% market share and a leader in the branded cow ghee 

segment with a 22% share. With integrated operations from 

procurement to branding, it ensures international quality 

standards while focusing on premium offerings. Demand for 

health and protein-rich dairy products continues to drive growth, 

and the company recently achieved its highest-ever quarter one 

revenue of ₹852 crore in Q1 FY26, reflecting its strong market 

momentum.  

Highlights and Investment Rationale 

Strong Growth Momentum – Highest-ever Q1 revenue of ₹852 
Cr, up 12% YoY, led by 9% volume growth and 14% value growth 

in core categories (ghee, cheese, paneer) contributing 57% of 
revenues. 

Market Leadership – Retains leadership with 22% share in 
branded cow ghee (Gowardhan) and 35% share in cheese (Go), 
reaffirming strong positioning in value-added dairy. 

Resilient Margins Despite Higher Milk Prices – Average milk 
procurement price rose 18% YoY, yet EBITDA margin was 
sustained at 7.7% with gross margin expansion to 27.4% aided 
by premiumization and product mix. 

Premiumization via New Age Brands – Avvatar (sports nutrition 
whey protein) and Pride of Cows (premium fresh milk & dairy) 
contributed 9% of revenues (vs. 6% LY), growing 57% YoY, 

reflecting rising consumer shift toward premium & health-
focused products. ₹1,600 Cr whey protein market growing at 
30% CAGR. 

 

Nifty/Sensex 24868.60/81101.32

BSE Code 539889

NSE Code PARAGMILK

Bloomberg Code PARAG:IN

Industry Dairy Products

Market Cap(Cr.) 3126.8472

No. of Shares(Cr.) 11.94

Face Value 10

52 Week High/Low 269.70/135.49

Key Data

 

Particulars Q1FY26

Promoter 42.61%

MF 0.00%

FII 9.24%

Public 41.16%

Others 7.00%

Shareholding Pattern

 

0
20
40
60
80

100
120
140
160

0
8

-S
e

p
-2

0
2

3

0
8

-O
ct

-2
0

2
3

0
8

-N
o

v
-2

0
2

3

0
8

-D
e

c-
2

0
2

3

0
8

-J
a

n
-2

0
2

4

0
8

-F
e

b
-2

0
2

4

0
8

-M
a

r-
2

0
2

4

0
8

-A
p

r-
2

0
2

4

0
8

-M
a

y
-2

0
2

4

0
8

-J
u

n
-2

0
2

4

0
8

-J
u

l-
2

0
2

4

0
8

-A
u

g-
2

0
2

4

0
8

-S
e

p
-2

0
2

4

0
8

-O
ct

-2
0

2
4

0
8

-N
o

v
-2

0
2

4

0
8

-D
e

c-
2

0
2

4

0
8

-J
a

n
-2

0
2

5

0
8

-F
e

b
-2

0
2

5

0
8

-M
a

r-
2

0
2

5

0
8

-A
p

r-
2

0
2

5

0
8

-M
a

y
-2

0
2

5

0
8

-J
u

n
-2

0
2

5

Relative Price Performance

Parag Milk and Foods Nifty FMCG
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Brand Building & Visibility – 360° marketing campaigns (digital 
+ mass media) with influencers like Faye D’Souza, Raj Shamani, 
and brand tie-ups (Zee Cine Awards, Maharashtrachi Hasyajatra) 
are strengthening recall and driving premium brand trust. 

Government Policy Support – GST rate cuts on UHT milk and 
Paneer to nil and on ghee, butter, cheese reduced to 5% from 
12% and income tax relief up to ₹12.75 lakh are likely to boost 
consumer demand, making products more affordable and 
increasing rural–urban consumption. 

Robust Procurement Network – Milk procurement at 16.5 lakh 
litres/day (+10% QoQ) ensures supply security and strong farmer 
connect, supporting stable raw material sourcing and long-term 
sustainability. 

Key risks:      

 Volatility in raw milk prices - Fluctuations in milk 
procurement costs due to seasonality, supply-demand 
imbalance, or fodder price inflation can impact margins. 

 Quality & supply chain risks -Ensuring consistent quality, 
cold-chain management, and hygiene standards is 
critical; any lapse may hurt brand trust and sales. 

 Regulatory & consumer preference changes- Shifts in 
food safety norms, rising competition from plant-based 
alternatives, and evolving consumer health trends may 
affect demand. 
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YE March (Mns.) FY23 FY24 FY25 FY26E FY27E

PAT 53.25 90.59 118.79 191.00 235.00

EBITDA Margin(%) 4.15% 6.29% 7.36% 9.74% 10.23%

EBIT Margin(%) 2.17% 4.37% 5.40% 7.82% 8.30%

Net Profit Margin(%) 1.84% 2.89% 3.46% 4.90% 5.34%

ROE(%) 6.59% 9.93% 11.60% 14.50% 15.10%

Current Ratio 1.92 1.86 1.91 1.95 2.00

EPS 4.5 7.6 9.9 16.0 19.7

PE 15.99 27.38 15.0 16.4 13.3

BV/S 68.93 76.52 85.86 101.8 121.3
P/BV 1.05 2.72 1.74 2.56 2.16

Key Financial Indicators & Valuation (Consolidated)

 

 

Particulars (Rs. In Cr.) 2025-June 2024-June YOY % 2025-March QOQ %

Net Sales 851.52 757.93 12.35 918.25 -7.27

Total Expenditure 793.64 701.74 13.1 856.25 -7.31

PBIDT (Excl OI) 57.88 56.19 3.01 62 -6.65

PAT 27.58 27.3 1.03 26.21 5.23

PBIDTM% (Excl OI) 6.80 7.41 -8.23 6.75 0.74

PBIDTM% 7.69 8.14 -5.53 8.18 -5.99

PATM% 3.24 3.6 -10 2.85 13.68

Adj. EPS(Rs) 2.31 2.29 0.87 2.2 5

Variance Analysis (Consolidated)

 

 

Valuation and Outlook 

Parag Milk Foods delivered its highest-ever Q1 performance, reporting revenues of ₹852 crore, supported by a strong 
distribution network of 4,500 distributors and 4.6 lakh retail touchpoints. The company maintains market leadership 

with a 22% share in branded cow ghee (Gowardhan) and a commanding 35% share in cheese (Go), reaffirming its 
stronghold in the value-added dairy segment. Its Avvatar nutrition brand has expanded rapidly, recording an 8x 
growth over the last three Q1s, leveraging a unique farm-to-shaker traceable model. The recent GST rationalization, 
coupled with income tax exemption up to ₹12.75 lakh and multi-year low inflation, is expected to fuel consumer 
demand by making dairy products more affordable and spurring consumption across both rural and urban markets. 
Over FY25–FY27E, Parag’s revenue, EBITDA, and net profit are projected to grow at a robust CAGR of 13.22%, 33.45%, 
and 40.65%, respectively, showcasing strong operating leverage. On the valuation front, the stock closed at ₹261.88 
on September 9th, trading at a trailing P/E of 26.26 (TTM EPS ₹9.97). Forward valuations remain attractive at 16.4x 
for FY26E and 13.3x for FY27E, reflecting earnings-led re-rating potential. We maintain a bullish outlook on 
PARAGMILK, with a target price of ₹310, implying an upside of 18.37% over the next 9–12 months. 
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YE March (Mns.) FY23 FY24 FY25 FY26E FY27E

I. Income
Net Sales 2,892.6     3,138.7     3,432.2      3,900.0      4,400.0       

Net Sales 2,892.6     3,138.7     3,432.2      3,900.0      4,400.0       

II. Expenditure
Raw Material Cost 2,166.7     2,197.6     2,489.5            2,820.0        3,180.0 

Change in Inventory 72.1           55.0           -57.3          70.0           50.0             

Employee Cost 102.9         125.8         150.0                  170.0            190.0 

Other Expenses 575.1         672.8         482.8         600.0         630.0           

Total Expenditure 2,772.6     2,941.2     3,179.5      3,520.0      3,950.0       

EBITDA 120.0         197.6         252.7         380.0         450.0           

Depreciation 57.3           60.3           67.2            75.0           85.0             

EBIT 62.7           137.3         185.5         305.0         365.0           

Interest 56.7           76.7           93.1            95.0           100.0           

Other Income 45.0           25.2           40.3            45.0           50.0             

Earnings Before Tax(EBT) 51.1           85.9           132.6         255.0         315.0           

Tax -2.2            -4.7            13.8            64.0           80.0             

Profit After Tax(PAT) 53.2           90.6           118.8         191.0         235.0           

EPS - Basic 4.5             7.6             9.9              16.0           19.7             

No. Shares(Cr.) 11.74        11.94        11.94         11.94        11.94          

Profit And Loss Statement (Consolidated)

 

 

Source: Company website, SSL Research Centre, ACE Equity, Trendlyne, NSE & BSE, etc 
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Investment Rating Matrix  

Ratings Expected Return
Buy >15%

Accumulate 10% to 15%

Hold 0% to 15%

Sell < - 15%  

SSL Research aims to deliver objective views and recommendations. The recommendations are based on 12-month 

performance horizon, unless otherwise specified. The SSL investment rating matrix are on absolute 

positive/negative return basis. It is possible that due to volatile price fluctuation in the near to medium term, there 

could be a temporary mismatch to rating. For reasons of valuations/ return/lack of clarity/event we may revisit 

rating at appropriate time. Please note that the stock always carries the risk of being upgraded to Buy or 

downgraded to a Hold, Reduce and Sell. 
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StockHolding Services Limited 

(Formerly known as SHCIL Services Limited)                                                                                                                                                                         
CIN NO: U65990MH1995GOI085602  SEBI - RA: INH000001121                                                                                                                                                                       

Plot No. P-51, T.T.C. Industrial Area, MIDC Mahape, Navi Mumbai – 400 710 

Call to us: 91-080-69850100       E_Mail: customerdesk@stockholdingservices.com     www.stockholdingservices.com 
 

Disclaimer 

The research recommendations and information are solely for the personal information of the authorized recipient and does not 

construe to be an offer document or any investment, legal or taxation advice or solicitation of any action based upon it. 

 

The research services (“Report”) provided is for the personal information of the authorized recipient(s) and is not for public 

distribution. The report is based on the facts, figures and information that are considered true, correct and reliable. The report is 

provided for information of clients only and does not construe to be an investment advice. This report does not constitute an offer 

or solicitation for the purchase or sale of any financial instrument or as a confirmation of any transaction. Each recipient of this 

report should make such investigations as it deems necessary to arrive at an independent evaluation of an investment in the 

securities of companies referred to in this report and should consult its own advisors to determine the merits and risks of such an 

investment. StockHolding Services Limited (formerly known as SHCIL Services Limited)-(SSL) and its associate companies, their 

directors and their employees shall not be in any way responsible for any loss or damage that may arise to any recipient from any 

inadvertent error in the information contained in this report or any action taken on the basis of this information. 

 

Disclosure 

StockHolding Services Limited (formerly known as SHCIL Services Limited) -(SSL) is a SEBI Registered Research Analyst having 

registration no.: INH000001121. SSL is a SEBI Registered Corporate Stock broker having SEBI Single Registration No.: INZ000199936 

and is a member of Bombay Stock Exchange (BSE)- Cash Segment and Derivatives Segment, National Stock Exchange (NSE)-Cash, 

derivatives and Currency Derivatives Segments and Multi Commodity Exchange of India (MCX) – Commodity Derivative. SSL has 

registered with SEBI to act as Portfolio Manager under the SEBI (Portfolio Managers) Regulations, 2020, bearing registration no. 

INP000007304 and also obtained registration as Depository Participant (DP) with CDSL and NSDL, SEBI Registration No.: IN-DP-471-

2020. SSL is a wholly owned subsidiary of Stock Holding Corporation of India Limited (StockHolding). StockHolding is primarily 

engaged in the business of providing custodial services, designated depository participant (DDP) post trading services, Authorized 

Person services in association with SSL and DP services. SHCIL is also registered as Research Analyst with SEBI. Neither SSL nor its 

Research Analysts have been engaged in market making activity for the companies mentioned in the report /recommendation. SSL 

or their Research Analysts have not managed or co–managed public offering of securities for the subject company (ies) in the past 

twelve months.  

 

Registrations granted by SEBI and certification from NISM in no way guarantee performance of the intermediary or provide any 

assurance of returns to investors. We also certify that no part of our compensation was, is, or will be directly or indirectly related 

to the specific recommendation(s) or view(s) in this report.  

 

The Analysts engaged in preparation of this Report or his/her relative or SSL’s associates: - (a) do not have any financial interests 

in the subject company mentioned in this Report; (b) do not own 1% or more of the equity securities of the subject company 

mentioned in the report as of the last day of the month preceding the publication of the research report; (c) do not have any 

material conflict of interest at the time of publication of the Report.   

 

The Analysts engaged in preparation of this Report or his/her relatives or SSL’s associates: - (a) have not received any compensation 

from the subject company in the past twelve months; (b) have not managed or co-managed public offering of securities for the 

subject company in the past twelve months; (c)have not received any compensation for investment banking or merchant banking 

or brokerage services from the subject company in the past twelve months; 
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(d) have not received any compensation for products or services other than investment banking or merchant banking or brokerage 

services from the subject company in the past twelve months; (e) has not received any compensation or other benefits from the 

subject company or third party in connection with the Report; (f) has not served as an officer, director or employee of the subject 

company; (g) is not engaged in market making activity for the subject company.                                                

                                                 

Investment in securities market are subject to market risks. Read all the related documents carefully before investing. 

Registration granted by SEBI, membership of BASL (in case of IAs) and certification from NISM in no way guarantee 

performance of the intermediary or provide any assurance of returns to investors.  

 

"The securities quoted are for illustration only and are not recommendatory".  

The investor is requested to take into consideration all the risk factors before actually trading in equity and derivative contracts. 

For grievances write to grievances@stockholdingservices.com. In case you require any clarification or have any query/concern, 

kindly write to us at ssl.research@stocholdingservices.com.  

 

 

 

S. Devarajan                                                                                                                                                                                            
MBA (Finance & Foreign Trade), Ph.D. (Financial Management)                                                                                               

Head of Research & Quant Strategist 

 

                   

 

 

 

 

 

 

 

 

 

Chrisanto Silveria                                                                     Sourabh Mishra                                                                                                                                                                                            
MBA (Finance)                                                                                                   MMS (Finance)                                                                                         
Research Analyst                                                                                          Research Analyst 
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